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“Over the next three years, we will position 
Sioux City to be the community of choice, 

where people and businesses thrive.” 
 
 
 
 
 

 

 Expand Development Opportunities and Grow Sioux City 
 

 Explore Destination Sioux City 
 

 Enhance Public/Private Partnerships 
 

 Grow Sioux City Pride 
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1. Achieve Phase 1 build out of current Southbridge Industrial Park.  (Sanitary sewer, 
rail, land acquisition) City Manager, Economic Development, Community 
Development, Public Works – 3 years 
 

Action:  Expand Industrial Park beyond current boundaries. 
 

Action:  Work with Iowa Economic Development Authority (IEDA) to achieve 
Shovel-ready Site Certification. 
 
Action:  Complete construction of rail-yard to provide unit train service. 

 
2. Focus employer attraction efforts around growing industries, including tourist 

related activities, agri-business, food-processing, and biomedical/biotech. 
Economic Development – 2 years. 

   
Action: Increase awareness of Sioux City as a location to do business through 
targeted marketing, trade-shows, and various public relations strategies, including 
increased digital-marketing and presence.  

 
3. Grow a vibrant and balanced economy. Economic Development – 2 years 

 
Action:  Work with state and local partners and internally to improve the 
effectiveness of business retention and attraction efforts and business development 
programs. 
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4. Further develop the resources to support economic growth. City Manager, 
Economic Development, Community Development, Public Works- 2 years 

 
Action:  Coordinate critical planning and infrastructure investments and work with 
partners to develop new business sites, spec buildings, and redevelop existing 
business park areas including the Yards, Bridgeport, Expedition Business Park, and 
the Hoeven Valley and key commercial corridors. 
 
Action:  Work with legislators and partners to improve state competiveness, 
continue the Targeted Jobs program, and achieve successful grant applications. 

 
5. Provide incentives to encourage 100 new north side area residential housing units 

in the mid-level price ranges over the next 10 years. Community Development, 
Economic Development, Public Works – 2 years 
 

Action:  Identify potential residential growth areas.  Create a marketing folder which 
includes the various local, state and federal funding sources that may be available 
to developers and/or property owners. 

 
6. Partner with the Missouri River Historical Development Inc. (MRHD) and 

developers to relocate a casino to downtown Sioux City. City Manager, Economic 
Development, Community Development, Legal, Public Works – 2 years 
 

Action:  Identify and prioritize potential downtown sites.   Create a project team to 
coordinate development related issues. 

 
7. Conduct an aggressive neighborhood rehabilitation program within three existing 

Sioux City neighborhoods and begin the planning of three new neighborhood 
areas. Community Development, Public Works – 3 years 
 

Action:  Identify public infrastructure projects in the Rose Hill and Jones Street 
Urban Renewal Areas. 
 
Action:  Market the housing rehabilitation programs within the urban renewal areas. 
 
Action:  Create a City team from various departments to develop action steps and 
time lines to focus on an intensive cleanup campaign within a designated 
neighborhood(s). 
  

8. Add 50 new affordable housing units to existing inventory. Community 
Development – 3 years  
 

Action:  Partner with the Sioux City School District to identify re-use of former 
school sites. 
 
Action:  Expand the MyPad program. 

 
9. Increase infrastructure and paving investment. Public Works – 1 year  

 
Action:  Explore additional local, state, and federal funding sources. 
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10. Increase Airport related development. Airport, Economic Development – 3 years  

 
Action:  Expand general aviation activities. 
 
Action:  Develop a conceptual design and marketing strategy and explore funding 
sources to construct a 737 sized hangar to attract larger aircraft traffic. 
 
Action:  Establish a flight school in partnership with Western Iowa Tech Community 
College. 

 
11. Provide incentives to encourage additional air service. Airport, City Manager, 

Economic Development – 2 years    
 

Action:  Meet with Siouxland area partners to identify incentives. 
 

12. Develop a City-Wide Preservation Plan that identifies Sioux City’s historic 
resources. Community Development – 2 years    
 

Action:  Develop a working committee consisting of city staff, Historic Preservation 
Commission and SiouxLandmark representatives, and a City Council representative 
to formulate the process and desired outputs. 
 
Action:  Determine the required contents of the Preservation Plan including such 
elements as design standards, design review, and certificates of appropriateness.  
 

13. Develop a historic preservation plan for the community with an emphasis on the 
downtown area. Community Development – 2 years 
 

Action:  Identify historically significant buildings that are underutilized and/or in 
danger of being lost.   Actively work with the Historic Preservation Committee and 
local real estate agents to promote endangered properties. 
 
Action:  Create a local incentive/funding package targeted specifically to 
development of historic properties.  

 
14. Create a University Center in downtown. Community Development, Economic 

Development – 3 years 
 

Action:  Create a committee to meet with area and state universities to explore the 
feasibility of this idea.   Explore site locations and funding sources. 

 
15. Implement the International Economic Development Council (IEDC) downtown 

comprehensive plan. Economic Development, City Manager – 6 months to 3 years 
 

Action:  Partner with the Siouxland Chamber, Siouxland Initiative, Downtown 
Partners, and Sioux City Growth Organization on specific action items. 
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16. Create or contract for a new Fiber Utility Coordinator to maximize City’s 
investment and technology potential.  Public Works, Human Resources, WCICC – 
1 year  
 

Action:  Explore funding sources, job duties, and job description.  Outreach through 
local markets, appropriate trade journals, web sites, etc. 
 
Action:  Explore mapping software options. 

 
17. Develop new opportunities and incentives to achieve an additional 50 downtown 

market rate housing units. Community Development, Economic Development, City 
Manager  – 2 years 
 

Action:  Identify existing buildings available for adaptive reuse (i.e. United Center, 
4th and Jackson). 
 
Action:  Promote mixed use of residential units by offering redevelopment 
incentives for new construction and adaptive reuse and implementing design 
standards. 
 

18. Develop an entrepreneurship education initiative downtown. Economic 
Development – 2 years 

 
Action:  Partner with Sioux City Growth Organization (SCGO), local colleges, and 
Downtown Partners to provide assistance to entrepreneurs. 
 
Action:  Develop a “Fast Track” program to streamline the city process and guide 
new prospects. 
 
Action:  Partner with IEDA’s new Iowa Source Link Resource Navigator to connect 
entrepreneurs and small businesses with resources needed. 
 
Action:  Work with Iowa Economic Gardening Network. 
 

19. Work with employers, the State of Iowa, colleges, area municipalities, Woodbury 
County, and other partner agencies to expand area job creation. Economic 
Development, Library – 2 years 
 

Action:  Expand the Public Library’s early literacy efforts as part of long term 
workforce development. 

 
20. Create a non-profit land bank to further redevelopment. Economic Development, 

City Manager, Legal – 3 years 
 

Action:  Work with partners to explore the potential for land assembly. 
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21. Continue efforts to leverage strengths and assets and to develop critical mass in 
Downtown Sioux City – Historic 4th Street area, central core area, and Historic 
Pearl District. Economic Development, Community Development, Public Works – 2 
years 
 

Action:  Focus on key downtown sites, attraction of large employer, and 
optimization of green space, streetscaping and walkability improvements. 
 
Action:  Encourage adaptive re-use of existing underutilized class B and C 
buildings into residential units and/or Class A office space.  
 
Action:  Work with partners to develop a “Sioux City Market” featuring specialty and 
local foods.  

 
22. Develop a retail strategy for downtown to meet the estimated 150,000 square feet 

demand for retail space. Economic Development – 3 years 
 

Action:  Identify priority retail sectors for attracting businesses. 
 
Action:  Target retail and restaurant entrepreneurs and existing independent or 
regional chain businesses within a 100-mile radius of downtown. 
 

23. Redevelop West 7th Street including streetscaping and marketing the area as an 
International District. Community Development, Public Works, Economic 
Development – 3 years 
 

Action:  Engage and organize the West 7th Street business and property owners. 
 
Action:  Complete full reconstruction of West 7th Street. 
 
Action:  Develop a unique look for the area that designates it as its own “place”. 
 
Action:  Develop and implement a façade improvement program that 
acknowledges the needs and strengths of the area.  
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1. Develop a “Betting on Downtown” Plan. Events Facilities, Economic Development, 
Parks and Recreation, Public Works – 3 years  
 

Action:  Explore additional uses for Long Lines and the Convention Center. 
 
Action:  Examine the possibility of expanding the Tyson Center. 

 
Action:  Create a public/private committee to establish a downtown bicycle race. 
 
Action:  Develop Cone Park as an extension to the riverfront and downtown 
amenities. (Festival ground, Farmer’s Market) 
 
Action:  Implement improvements to make the skywalk system more attractive 
physically (i.e. art, lighting, etc.), develop a marketing plan and explore additional 
funding options. 

 
2. Continue expanding our cultural development initiatives and enhance local arts 

related development. (Public sculptures, expand through promotion and 
marketing) Art Center, Museum, Parks & Recreation, Events Facilities – Ongoing 
 

Action:  Seek new art exhibits and shows. Expand the marketing and promotions. 
 
Action:  Increase the number of public sculptures and streetscape amenities. 
 
Action:  Complete the Art Center Learning Center at the corner of 3rd and Pierce 
Streets. 
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Action:  Encourage Siouxland Artists, Inc. to find gallery space in a prominent 
downtown location to offer programs, exhibitions and art sales. 
 
Action:  Partner with ISU Design West to further develop programs and display 
student work at downtown galleries, buildings, skywalks and other open areas. 

 
3. Building upon the success of the SYA youth softball and Chautauqua adult 

softball complexes, construct a centralized youth sports complex attracting teams 
from around the Midwest. (Soccer, baseball, green space, multi-use) Parks & 
Recreation, Public Works – 3 years 
 

Action:  Create a public/private committee. Identify available property and funding 
for the complex.  Establish college partnerships to use or expand facilities to house 
youth athletic tournaments. 
 
Action:  Expand the City owned Lewis and Clark Baseball Complex to include 
youth tournaments and similar events. 

 
4. Construct an indoor/outdoor water park with multi elements for all ages attracting 

residents and tourists. Parks & Recreations, Event Facilities, Public Works – 3 
years 
 

Action:  Identify available sites for the water park. Explore partnering with the 
private sector.   
 
Action:  Expand the season/hours of the current aquatic facilities. 

 
5. Create a Green City initiative. Public Works, Parks & Recreation – 3 years  

 
Action:  Design a Prairie Corridor.   
 
Action:  Create a plan for establishing an arboretum. 
 
Action:  Integrate Floyd’s Bluff into the City’s green space and trail system and 
improve connectivity of all parks and trails. Expand the city-wide trail system and 
integrate all systems with the goal of “All residents are within 4 blocks of a trail 
system”. 
 
Action:  Work with Western Iowa Tech Community College, Morningside College 
and Briar Cliff University to offer training opportunities with providers such as Center 
on Sustainable Communities (COSC). 
 
Action:  Add designated bike lanes connecting the existing trail system. 

 
6. Continue the development along the City’s various river fronts. Public Works, 

Parks & Recreation, Community Development – 3 years  
 

Action:  Build a campground along one of the river fronts. 
 
Action:  Create a Boardwalk connection along the trail system. 
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Action:  Review the opportunities to lease city owned waterfront property.  
 
Action:  Add a public boat ramp on the Big Sioux River. 

 
7. Establish a Hospitality Association.  Event Facilities, Economic Development, 

Human Rights – 1 year 
 

Action:  Expand Sioux City Hotel General Managers Meetings with Events Facility 
Department into a cohesive group under a Hospitality Association flag (primarily 
focused on Hotels). 
 
Action:  Start the Siouxland Hospitality Association under the Events Facilities 
Department to complement the Sioux City Hospitality Association (open to all 
attractions, hotels, service providers in the Siouxland area). 
 
Action:  Develop an outreach program to encourage businesses in our community 
to be accessible to disabled people. 

 
8. Position Sioux City as a premier walkable and livable place.  Parks & Recreation, 

Event Facilities, Economic Development, Community Development, 
Environmental Services – 2 years 

 
Action:  Continue walkability enhancements including urban design, connectivity, 
green space and unique amenities. 

 
Action: Require all relevant Capital Improvement Projects (CIP) and any Request 
for City Council Action (RCA) include a commitment to pedestrian and trail 
connections. 
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1. Create a City Volunteer Coordinator position.  City Manager, Customer Service, 
Human Resources, Fire, Police – 1 year 
 

Action:  Develop goals, duties, a job description and funding sources and recruit a 
potential employee from diverse residents with the Blue Zone pledge of service. 
Recruit volunteers from identified groups and marketing efforts. 
 
Action:  Engage and leverage volunteers and public by exploring the development 
of both Community Emergency Response Teams (CERT) and Fire Corps 
(volunteer fire department advocates).  
 

2. Encourage resident engagement in the community. (Find their passion – e.g. Little 
League org, etc.) All Departments – 2 years  

 
Action:  Council, staff, and Volunteer Coordinator will develop programs to engage 
the community in volunteerism. 
 
Action:  Include volunteer hosts at City Hall to direct visitors to the desired City 
service.  Recruit volunteers to assist at all facilities including the swimming pools.  
 
Action:  Have the Mayor and Council ask/challenge every resident to pledge to 
volunteer 40 hours of service per year. 
 
Action:  Develop a new strategy to coordinated neighborhood enhancement efforts 
in smaller focused areas of approximately 8 blocks City-wide.  Develop and tailor 
tools and programs for each micro-neighborhood area. 
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Action:  Revitalize a Neighborhood Watch Program tailored and designed 
specifically for Sioux City which will incorporate up to a 2 - 4 square block area. 
Police Department will redesign a brochure, signs, etc. and do a mass promotional 
campaign to encourage sign up and organization of these neighborhood groups. 
 

3. Work with area employers and the Siouxland Chamber of Commerce, Sioux City 
Community Schools, Western Iowa Tech Community College, and the Iowa 
Workforce Development Center to develop a nationally recognized skilled trades 
training program producing the most skilled labor in the Nation. City Manager, 
Fire, Economic Development – 3 years 
 

Action:  Identify ten year workforce expansions goals.   
 
Action:  Develop new training programs in area high schools and Western Iowa 
Tech Community College (WIT).  Promote the program and labor force with area 
employers and national site selectors.   
 
Action:  Engage and work with WIT to explore the possibility of partnering with 
them in their Fire Science Program at the City’s Training Center to improve the 
degree experience. This includes the development of this facility into a regional 
resource, possibly other WIT classes offered at this facility and an 
instructor/assistant training officer position shared between WIT and the Sioux City 
Fire & Rescue Department (SCFR). 
 

4. Enhance Council Member and staff engagement with residents and businesses. 
 

Action:  Include Council Members in Business Retention and Expansion (BRE) 
visits 
 
Action:  Create a Speakers Bureau of Council Members and City staff to be 
available to speak to various community organizations upon request. 
 
Action:  City staff adopts a school, either by division or department.  Create a 
school/city committee to explore ways with which City staff can engage the students 
and teachers. 
 
Action:  Enhance overall Council and staff effectiveness and informal Council 
availability by adopting a program to conduct Council Action meetings the second 
and fourth Mondays and Study Session meetings on the first and third Mondays of 
each month. 
 
Action:  Develop two new Council Team Meetings focused on 
Community/Neighborhood Development and Human Relations/Organizational 
Effectiveness.  
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5. Continue to empower employees, set clear expectations, allow risk, and recognize 
their achievements. City Council, City Manager, All Departments – Ongoing  
 

Action:  Arrange planned “listening times” to encourage and enhance 
communications between Council and staff regarding projects and efforts staff 
would like to see accomplished.  Council and leadership provide more spontaneous 
positive recognition.  Help to develop self-pride in services and projects provided by 
City staff. 
 

6. Create opportunities to partner with Sioux City Growth Organization (SCGO). 
Economic Development, Events Facilities, Parks & Recreations, Public Museum, 
Art Center, Library, Environmental Services – 2 years 
 

Action:  Continue the partnership promoting the Innovation Market. 
 
Action: Establish and fund the five year “$100,000 Entrepreneurial Incentive 
Program” in partnership with Sioux City GO. 
 
 

7. Continue efforts to eliminate and prevent homelessness. Community 
Development – 1 year 
 

Action:  Partner with the Siouxland Coalition to End Homelessness and local 
service agencies to collaboratively plan a system to work toward eliminating and 
preventing homelessness. 
 
Action:  Explore funding sources to assist local service providers and shelters with 
resources to offer necessary supportive services, shelter, and affordable housing to 
individuals and families that are homeless or near homeless. 
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1. Embrace and invest in a Beautification Plan.   Community Development, Economic 
Development, Public Works, Parks & Recreation, Police – 3 years 
 

Action:  Increase involvement from the community, such as adopt public areas, 
lead the way, curbside collection, etc. 
 
Action:  Work with the Trees for Siouxland initiative in downtown and other targeted 
areas.  Public Works/Parks Maintenance 
 
Action:  Include the use of Sioux City Design Works elements within the zoning 
ordinance revisions and include these elements within City funded projects. 
 
Action:  The Graffiti Mural program needs to be revitalized and enhanced to include 
parks, etc. incorporating contests and awards. 

 
2. Create entry signage at major traffic entry points into the City and neighborhoods.  

Community Development, Public Works, Fire – 3 years 
 

Action:  Locate sites for entry signs, design, and build. 
 
Action:  Investigate funding for neighborhood, interactive signs at Fire Stations 1, 4, 
6, 7, and 8 with Sioux City and neighborhood logos. Electronic boards with up to 
date current city information displays. (Note: This also fits into another SCFR project 
called “Resident Connect”, in which SCFR seeks ways to push information out to 
residents in various ways, particularly in neighborhoods.) 
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3. Significantly increase youth involvement in all aspects of the City. Parks & 
Recreation, City Manager, Library, Police, All Departments – 3 years 
 

Action:  Work with the Mayor’s Youth Commission to develop a plan including input 
from the both the public and private sectors. 
 
Action:  Work with other youth organizations – schools, scouts, peer-to-peer 
initiatives – to encourage civic service. 
 
Action:  Articulate an innovative definition and list of City activism, civic 
engagement techniques and opportunities. 
 
Action:  Explore the possibility of developing a Cadet program to connect with a 
younger demographic in a similar way that the Fire Citizen Academy connects with 
resident adults. 

 
4. Expand and enhance Board/Commission, City employee, and City retiree 

recognition and communication efforts.  City Manager, Human Resources, All 
Departments – 2 years 
 

Action:  Work with the Employee Advisory Committee (EAC) to explore recognition 
efforts. 

 
5. Partner with local festivals including Rivercade to attract more visitors. Parks & 

Recreation, Economic Development, Events Facilities – 3 years  
 

Action:  Meet with the Boards and Planning Committees to identify ways to 
coordinate and market events and to determine the best location. 
 
Action:  Be the catalyst for an Ag Fair/Harvest Festival, working with businesses to 
host a non-summer event. 
 
Action:  SCFR to create a Fire Race charity fund raiser event to bring people to 
Sioux City and promote health, safety, and fitness. 

 
6. Expand “Tourist in Your Own Town”. Event Facilities – 1 year  

 
Action:  Identify results from the past marketing campaign and expand those areas 
which were most effective. 
 
Action:  Focus on learning and enrichment activities that build civic pride for those 
who reside in Sioux City. (Museum, libraries, historic sites, parks, trails.) 

 
7. Expand the use of technology to engage our residents. WCICC, All Departments – 

3 years  
 

Action:  Ensure regular city department website updates for dynamic, interesting, 
info packed and easy-to-navigate sites. 
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Action:  Maintain and grow the technical connectivity of Library resources for all 
residents with focus on bridging the digital divide.  
 
Action:  Purchase and utilize Mobile Data Pads to increase effectiveness and 
efficiencies of City operations (for example, commercial fire inspections). 
 
Action:  Investigate electronic methods for parking meter payments. 
 
Action:  Investigate electronic access keys for after-hours skywalk access.  
 
Action:  Investigate software to allow the Emergency Operations Center to “mass 
call/text/email” residents with updates during emergency conditions specific to their 
area of the city. 

 
8. Redesign and implement our community brand.  Economic Development, Events 

Facilities – 1 year  
 

Action:  Create a committee to explore the parameters of a community brand. 
 
Action:  Encourage departmental buy-in to the “grow” theme currently identified as 
the Sioux City brand with specific training for key city employees. 
 
Action:  Incorporate the “it’s a great place to live” idea into promotional initiatives.  
Sioux City is a place where families grow (the current branding word) and 
businesses thrive (the strategic position). 
 
Action:  Develop a complimentary tourism branding initiative that attracts people to 
visit Sioux City. 

 
9. Develop a marketing and social media plan that enhances resident and visitor 

engagement. Economic Development – Ongoing 
 

Action:  Identify and use the most appropriate place for the promotional message:  
radio, Tyson marquee, new Sioux City “app”, Pinterest, bus ads, radio, Facebook, 
Twitter, online newsletters. 
 
Action:  Utilize YouTube and Public Access TV to focus on city services. 
 

10. Build upon downtown marketing campaign. Economic Development – 1 year 
 

Action:  Work with Downtown Partners and regional partners to promote unique 
downtown business advantages. 
 

11. Achieve International Accreditation for Sioux City Fire and Rescue. Fire – 2 years 
 

Action:  Complete research and data. 
 
Action:  Host the accreditation assessment team in 2014. 
 

  



16   

 

 

 
 

Front – Keith Radig, Bob Scott, Mayor, John Fitch, Mayor Pro-Tem 
Back – Tom Padgett, Rhonda Capron 

 
 
 
 

 

Paul Eckert 
 

Marty Dougherty, Jade Dundas, Tom Everett,  
Al Harris-Fernandez, Steve Hansen, Bridey Hayes, 
 Nicole Jensen-Harris, Karen Mackey, John Malloy,  

Robert Padmore, Aran Rush, Glenn Sedivy,  
Betsy Thompson, Doug Young 
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The City’s Mission Statement forms the foundation and main thrust of the Strategic Plan. The 
Mission Statement guides the Municipal Responsibilities of the City. The Municipal 
Responsibilities are carried out through the City’s operational plans, including the Operating 
Budget, Capital Improvement Projects, and departmental plans. These components will guide 
the City in implementing the four Strategic Focus Initiatives toward a “Thriving Sioux City!” 
 
 
 
 

 
Our mission, at the City of Sioux City, is to create a dynamic and vital city by providing quality, 
cost-effective municipal services and by forming partnerships with residents and organizations 
in the constant pursuit of excellence and problem-solving. 
 

We value our residents and coworkers as people who contribute ideas, energy, and 
commitment toward the betterment of the community. Employees are included in decision 
making at all levels and are treated with fairness and respect at all time. We believe good 
government depends on loyal employees. 
 

We maintain the highest level of integrity and honesty in all our actions. We believe truthfulness 
will create trust within the organization and public trust can be achieved and preserved by 
making government open and accessible to those we serve. 
 

We maintain proper equilibrium between responsive and responsible government services. We 
are sensitive to the diversity of those we serve. 
 

We create an environment in which our citizens and employees are encouraged to use their 
initiative and expertise in constructive problem-solving. We accept ownership and responsibility 
of decisions and celebrate the many accomplishments that such an environment creates. 
 

We seek continuous improvements in City services by using our creativity and by engaging in 
prudent risk-taking. 
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We will position Sioux City as a preferred community through marketing initiatives and growing 
local pride in our City. 
 

We will enhance public health and safety by maximizing the utilization of technology, improved 
community engagement, and improved communications and facilities. 
   

We will invest in infrastructure to attract and retain business, spur residential growth and 
increase quality of life. 
 

We will use formal and informal methods to engage the Council, our employees, and our 
customers to promote enhanced organizational engagement and commitment to our shared 
vision. 
 

We will work with current business to create job growth and aggressively seek out opportunities 
to attract new economic growth. 
 
 
 
 

 
The City’s day to day operations are guided through the implementation of its various 
operational plans. These include but are not limited to the Operating Budget, the Capital 
Improvement Program (CIP), City Comprehensive Plan, Municipal Code, individual department 
strategic plans, and various neighborhood plans. 
 
 


