SIOUX CITY TRANSIT SYSTEM ADVISORY BOARD
REGULAR MEETING
October 19, 2016

On this date 3:34 p.m., at 509 Nebraska Street, Sioux City, lowa, was held a regular meeting of
the Sioux City Transit Advisory Board for the purpose of discussing items of interest and
concern to the Sioux City Transit System, the City of Sioux City, and the citizens thereof,
matters to be brought to the attention of the Advisory Board by the Transit Manager; and such
other business that might properly come before the Board at this time.

MEMBERS PRESENT MEMBERS ABSENT OTHERS

Mary Martin Maureen Timblin, Admin Assistant
Richard Owens Jeff Harcum, Transit Supervisor
Tom Venesky Mike Collett, Assistant City Manager
Joan Bruhn for Administration

ITEMNO.1 CALL OF ROLL AND INTRODUCTIONS

Roll was called, and introductions were not necessary.

ITEM NO. 2 APPROVAL OF SEPTEMBER MINUTES

Martin made a motion, Venesky seconded the motion, to approve the minutes from the
September meeting. All members present voted aye to approve the minutes.

ITEM NO. 3 OPERATING AND PARATRANSIT REPORTS

Collett stated the operating financial results are very consistent. Revenue and expenses are
about the same. Year-to-date passenger counts are down, compared to the same time period
last year. School started and passenger counts increased during the month of September.

A public bus service survey was recently conducted by Morningside college students.

Collett stated an advertising policy has been drafted and sent to Legal for review. This could
generate additional revenue.

The operating budget for FY 2018 has been submitted. There weren’t any significant changes.

Collett stated a passenger attended a Council meeting requesting additional hours of bus
service, at the end of the day.

Three IDOT agreements were approved, which will allow Transit to purchase three buses.

Collett informed the board that there were no spare buses for a few days, due to repairs being
made to buses in the fleet. All buses were used over the past few weeks.

Transit staff is working on the annual NTD report.

Owens asked what the cost would be to extend bus service for an hour. Collett stated
approximately $300,000 to $400,000 per year.

ITEM NO. 4 OTHER BUSINESS
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A. Grant Updates
Harcum stated the new carpet and window shades have been installed.
The passenger shelter rehabilitation project is near completion.

TurPak purchased a shelter and it has been installed in the Southbridge area. Serving the
TurPak location has improved the Airport bus route configuration.

Tyson Foods, located in Dakota City, Nebraska, has inquired about bus service. Information is
being gathered to determine the need for bus service.

Harcum stated he has not yet heard if the JARC and New Freedom grants will be awarded.

Harcum stated there is a plan to replace concrete at the Transit Maintenance Garage facility
next spring.

Harcum stated FTA approved Nebraska Department Of Roads (NDOR) grant funds from 5339
and 5310 funding sources, for two vehicle purchases. Discussion was held.

ITEM NO. 5 OTHER DISCUSSION

Harcum will attend an lowa Public Transit Association meeting regarding the Medicaid program.
Owens spoke with three different people regarding fund raising for the New Freedom program.
Owens stated the kick-off might be scheduled for February or March. Discussion was held
about signage to recognize the donors.

ITEM NO. 6 NEXT MEETING

The next Transit Advisory Board Meeting will be scheduled for Wednesday, November 16,
2016, at 3:30 p.m.

Martin made a motion, Venesky seconded the motion, to adjourn; all members present voted
aye. Meeting adjourned at 4:01 p.m.

Mary Martin
Secretary
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